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I am writing to you as an update to recommendation 14 of the Public Accounts 

Committee, Scrutiny of Sport Wales Accounts 2016-17. As you will recall, the 

recommendat1ion was that Spo,rt Wailes would share the outcome of the

evaluation of our Young Peop'le's Programmes wit'h the committee. I am 

delighted to be able to do so today. Enclosed is a b.ilingual copy of the detailed 

summary of the evaluation. Should the committee wish to review this in 

electronic form I would be more than happy to arrange this. 

As you .and your fel'low committee members will see from the report's findings, 

there are a significant number of positives ,identified as a direct consequence of 

the programmes we have invested in. 

• They have helped develop the skills and confidence of young people and

have ensured Sport Wales are an or,ganisation with sector leading

expertise in support,ing behaviour change within this cohort of society.
• They have developed impr,essive community participation and important

education resources.
• They are providing value for money as a major part of the extracurricular

sporting offer with the recognition that current levels of participation in

extracurnicular spo1rt and phys1ical activity would plummet without the

Active Young People Programme investment.
• The Young Ambassadors programme is thr,iving. They can be a voice for

the needs of !,earners to inform the health and wellbeing curriculum at

local level.
• The Active Young People Programmes' connection to education is critical.

They have contributed a lot to curriculum resources, workforce skills, and

promoting physica1I literacy as a key concept.

In addition to the positive eva1luation of the programme's delivery, what is also

very pleasing to shar,e with the committee, is the recommendations of how these 

programmes can support a future approach to physical activity in Wales. We will 

take heed of the recommendat1ions, including that; 
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• More can be done to ensure that good and best practice is shared and
implemented, and that the Active Young People Programmes' meet the
needs of groups with low levels of participation.

• Active Young People Programmes' connection to health policy and practice
should be actively developed and leveraged in pursuit of the national well­
being goals.

• The Active Young People Programmes' are strongly aligned with the well­
being objectives of the Public Services Boards and other public bodies, but
the actual connections with them have yet to be made. This is potentially
an area for significant future development.

• AYPPs should be central to delivery of the new Vision for Sport and the
new regional delivery arrangements being implemented by Sport Wales.
AYPPs can be built on and developed, and their impact enhanced.

This evaluation comes at an important time for reviewing how we collectively 

engage young people. Both the Welsh Government's 'Health Weights: Healthy 

Wales' consultation, and the Health Committee's physical activity of children and 
young people report, place a great deal of importance on the education setting 

as a primary opportunity to support the physical activity of children. The focus 

and proven effectiveness of Sport Wales's Active Young People's Programmes 
are key components in responding to those challenges. Therefore, these types 

of programmes, and the opportunities we afford young people, will be a central 

commitment of the new Sport Wales strategy. 

I hope the committee find the evaluation informative. In closing, I would also 

like to extend an invitation to the committee to view the work of our young 

people's programmes in person, in order to see first hand the positive impact the 
report highlights. 

Yours sincerely 

Sarah Powell 

Chief Executive 



Executive Summary 

iBackground to the Rev;iew

The Active Young People Programmes (AYPPs) are long standing and have been regularly reviewed. 

As part of its ongoing commitment to theiir development, Sport Wales commissioned us to assess

the Programmes contribution t•o community sport and physical activity, their impact across the 

Welsh Government's pniorities and well-being goals, and whether they can achieve greater impact. 

The AYPPs are a critkal £'Sm p.a. investment by Sport Wales that are designed to stimulate and 

sustain sports participation for young people in Wales, principallly in the school setting. Funded by

the Welsh Government, and previously the National Lottery, they ,are delivered through local 

authonities and focus on both primary and secondary schooll levels, reaching tens of thousands of

young people annually. They target those less llikely to get involved in school sport. Initiated as

supplementary programmes, they now perform a mainstream function in helping to get and keep all 

young people active and healthy. The approaches and relationships developed through the AYPPs 

are envied by sport experts we interv,iewed in other jurisdictions, and valued by young people, 

schoolls and local authorities. The new Vision tor Sport in Wales provides a significant opportunity to

f,urther develop and enhance the AYPPs' approach in a very challenging financial climate. 

Key messages from the Review 

❖ Change and t,ransformation:: The AYPPs have been transformed over two decades to reflect

experience gained in their de11ivery, improved insiight into the needs of young people, and the

changing policy context in Wales. They have moved from a national approach of discrete and

separate 'programmes' to a more flexible partnership model which enables local authorities to

deploy resources from across pro:grammes in response to local needs.

❖ Va'lue for money: The AYIPf>s provide good value for money and they have delivered and evolved

despite budget reductions .. Tihey are oore programme.s and provide a major part of all

extrarnrricular spo1rt and physical activity for young people. Current levels of participation in 

extracurricular sport and plhysical activity would plummet without the AYPP investment given the 

extent of participation which it directly supports. 

❖ Workforc,e: The experience and skills of the AYPP delivery workforce are critical. This value needs

to be retained and developed and given greater continuity.

❖ Local variety: There 1is great variety in delivery approaches at local level. This fosters innovation

and enables a focus on ,l,ocal priorities and needs. More can be done to ensure that good and best

practice i.s shared and implemented, and thatt he AYPPs meet the needs of groups with low levels of

partioipation.
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❖ Community participation: A focus on community participation opportunities beyond the school

se,t,ting has become increasingly important. Community participation levels are now often higher

than sclhool based extracurnioular participation. Most 1local authorities are working with external 

partners to tack,le areas of need such as gender, disability, poverty, Welsh language, and ethnicity, 

and have a strong desire to address mental health issues and improve whole family engagement. 

❖ Youn:g Ambassadors: The Young Ambassadors programme ris thriving. It is now part of the core

work of the AYPPs, even without dedicated funding (although they are resourced through the

AYPPs). The young volunteers have in part helped to make up for shrinking employed workforce 

resources. They have also resulted in good learner outcomes and provided a strong voice for young 

people withiin the AYPPs' 'system'. They can be a voice for the needs of learners to inform the 

health and wellbeing curriculum at 'local level. 

❖ Education: The AYPPs' connection to educatlon is critical. They have contributed a lot to

curriculum resourr,ces, wonkforce skills, and promoting physical literacy as a key concept. The new

curriculum and its accountabi1I ity framework provide a major opportunity to enrich their role both in

sports participation and in collateral educational benefits such as attendance, values, and

behaviours. :Physical literacy has a Ikey role in connecting curriculum and extracurricular activities,

and to confer educat1ional !legitimacy om extracurricular sport and jphysical activity.

❖ Hea,lth: AYPIPs' connection to health polky and practice should be actively developed and

leveraged in pursuit of the nation a! well-being goals. The joint act,ion plan between Sport Wales,

Pub'lic Health Wales, and Natural Resources Wales could provide the vehicle for this greater

connectivity.

❖ Welll-be,ing objectives: The AYPPs are strongly aligned wjth the well-being objectives of the Public

.Services Boards and other public bodies, but ,the actual connections with them have yet to be made.

This ,is potentia!lly arn area for significant future development.

❖ Vision forr Sport: AYPPs should be central to delivery of the new Vision for Sport and the new

regional de'livery arr.angements being implemented by Sport Wales. AYPPs can be built on and 

developed, and their impact enhanced. 

The AYPPs and thei.r development sirnce 2000 

The major AYPPs have been Dragon Multi Skl!Us and Sport (focused on primary schools) and Sx60

(s·econdary schools), at around £1m. p.a. arnd £4m. [P.a. respectively. The AYPPs were originally 

designed to 1be primarily extracurricular programmes, implemented to provide sport/physical activity

outside of the school curriculum. But the extent of Sport Wales' interventions has gone well beyond 

that, as seen in the diagram below. 
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Figur,e 1: Timeline ,of Active Young Peopl\e Programmes 
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The timeline of intervent1ion stretches for nearly two decades and includes major contributions to

mainstream Physical IEducat,io11 (PE) in relation to currioullum resources, workforce skills, and quality

standards {through the PE and School Sport Programme (PESS) and later the Physical literacy 

Programme for Sch,o,ols (PLIPS)), plus the creation of Young Ambassadors. We treat all these 

col'leotively as the 'AYPPs'. They underline the orit1ical 1importance of the school setting in getting

every child physicalllly ll1iterate as wel,I as the importa nee of action within the school setting on issues 

such as teachers' skills and good curriculum resources. They have developed a comprehensive 

repertoire to encompass a wide age range and a broad .set of supports, as summarised in the 

d,iagram bel,ow. 

The growtih and tlhen contractlion in the number, scope and reso1U1rcing of the AYPPs from 2000 to 

2018 is in part a funct1io1n of the pattern of increasing public expenditure through the 2000s, and the

110mg period of a,usterity which has followed. It also illlustrates some of the overlapping policy themes

includiing the emergence of physical literacy as a major conceptual underpinning of sports policy, the 

creation of the regional ,educat,ionall consortia, and the increasing emphasis on broadening the range

,of sports and of skillls encouraged through Dragon Sport. The early focus on national programmes, 

locally deliveired, has been transtormed. The focus now is partnership between Sport Wales and 

local authorities to ,encourage sport participation by all y,oung people including (especially) those 

who are less active into long term patterns of posit1ive physical activity. The new Vision for Sport is 

the platform for further development and even more flexibility at 1local and regional level.
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IFigur,e 2: Sp,ort Wales Programme D,ev,elopments

An Integrated approach to Support Young People 

2010 Dragon Sport tt>V1ew 
recommends mu!ti-s.k.iUs for 

younger ..:-hddren. Dr.ag:on Multi 
Sloll!i & Sport. Jntf'Odu<.ed 10 2012, 

develop¼f\g fundamental 
moYe-ment s·k11!s, tnmsterable 
across spcns. This supports 

transition from Pl.av lo Learn. 

foundaltOJl P.hi;Se launched 
.Sport wales tas"l-;ed with 
d�velo?ng ri&sou,ces to 

su:pport 'Phy,.cai 
development & cre.at111e 

le..HrHn8 m the curnruJum 
for Hrty -years ·and p-r:imary 

school pra-cnf1ooers. P�a� to 
Le.a,n de-\'eloped hy 2010, 

Plau to 
Le&� 
Chw.Jr C't. 
, Odysg,, 

Dragon Spo'ft l.aunc,hed in 2000, 
funded by SPORTLOT. Ol'fKe,s 

em,plo�ect m iich LA lo de,.,elop 
e11t<acur,kutar provts1onm elght 

sports for pop1l5.agtd 7-n. 
o,-.gon Sport IC,t bag_s 
dht-r1b•Jted lo 5chools. 

UK Young Ambassadors 
sc,...eme launched 2009. 

Young Amhassadors l<ead 
,md encourage others & 
,support S:,;60 & Otagon 

delive-ry. 

Dragon succe1s leaves an 
extracumcular gap in provision and 
p9-rt1c1�t.on tor s-e-condary school 

pupils. 5x60 piloted in 2004/05 and 
launched in 2009. 

The Yoong Ambassador scheme 
continues to evolve, with Bronze+ 

and pliltinum ambassadors 

extending th-e age ranges covered. ---------
' 

ffe ColegauCymru
� CollegesWales 

core funding to develop -sport 
and physical actlv,ty 

opporrun1t1es for less active 

students d1nr1buted to FE 
colleges from 201"'·18. 

Age 3-7 Age 7-11 Age 11-16 Age 18-19 Age 20-241 

The original 'programmes' are now best understood as part of a flexible repertoire of activities and 

approaches which llocal authorities deploy to best effect as they see it in light of their particular local

contexts and challenges. This a
l

llows for a variety of local approaches. But the core purpose of 

encouraging participation ,along sustainable pathways through a partnership and an outcome-based 

approach is common across all! local authorities. 

Current delivery and outcomes 

The de:liv,e 1ry workfor,ce: The AYPPs are delivered through loca1 a1uthorities and, for the most part, 

the gr.ants received from Sport Walles are used t,o employ staff with sport development skills. In

most 1loca1I authorities, staff ar,e deployed to work with a cluster of schools or across a part of an

authority. Officers als•o have respons1ibi'lities for clubs, specific sports, women and girls, physical 

literacy, recreation, and so on. This 'patch and pathway' model seeks to combine a local focus with 

links into longer term routes to susit.a.inable participation. The most important resource is the people 

who de,liver the AYPPs. Programme funding to resource activities is a minimal part of the budget, 

and the AYPPs' teams a,im to ach1ieve a lot with relat1ive1ly smalll funding pots. The evidence indicates

that more could be done through targeted additiona
1
I investment, especially given the significant 

decrease in the workforce as a re.suit of tighter funding. The slkills of the local authority delivery 

teams have changed to reflect ,changes in approaches to tlhe del,ivery of the programmes. Their 

experienoe 1is critical to the AYPPs' ongoing success, and this value needs to be retained and 

developed, and given greater continuity. Ideally addit
i

ional .staff would be recruited in the fields of 

physical literacy and pedagogy to support impl,ementation of the new curriculum. 

Funding aspects: Funding constra1ints mean that many local authorities have restructured staff and

moved to delivering the AYPPs across the 'whole pathway' rather than having specific school-based 
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officers for Sx60 or Dragon Sport. This change was difficult to manage but is now recognised to be a 

far better use of resouroes and to better reflect the thinking behind the new curriculum. Funding 

aUocations were previous1ly weighted in favour of secondary school age pupils, but this became out 

of line with emerging ne,eds of young peopI1e and their families and has been re-balanced in many 

authorities. Many AYPPs' teams are making efforts to connect to family initiatives, and physical 

literacy deve101Pment has resulted in most now working with children in early years and pre-school 

settings as well! as at school age. Overall, the scope of the AYPPs' role has stretched considerably- a

'young person' cam be anything from Oto 25. This is benefici.al but carries a risk of over-stretching 

staff and resources. 

Community as;pec,ts: A focus on community partk,ipat,ion has become increasingly important.

Young Ambassadors: The Young Ambassadors programme is also thriving. 

Outc,omes.: lln terms of outcomes, several l,ocal authorities do take steps to measure their

effect,iveness. IBut there .are no national measures for assessing longer term impact outside of the

School Sport Survey. However, the survey itself provides a strong evidence base (with 100,000+ 

respondents) which has provided high quality insight to inform the AYPPs with greater 

understanding of the pattern ,of activities of young people, the barriers and enablers to participation, 

and the diHe rrences in participation rates based on age, gender, ethnicity, disability and social group. 

Local authority reports and ind1ividua•I school-based reports allow local authority teams to create a 

local differentiated offer to meet the needs of young people. The AYPPs support now represents 

two thirds of all extracurricular particiipation .at secondary school age - a huge achievement but one 

which can place strain on the quality of provision. 

The AYPPs can be credited with contributing significantly to increasing young people's sports 

partic,i1Pation. A strong ethos of '!
l

istening' to what young people wanted has been a major part of 

the success of the pro.grammes. The cost per activity 'event' has reduced radically for both Dragon 

Sport and Sx60 and is now very similar to the current headline 'cost' of every free swim. While the 

quality ,of Dragon Sport and 5x60 programme manag,ement data is variable, they indicate a high and 

growing level of Dragon Sport- related .activities and a high but declining rate of Sx60 activities. 

Nationally in 2011, Spo,rt Wales' School Sport Survey recorded only 27% of Year 3 to 11 pupils

participating in sport and physical activ1ity thre,e or more times a week outside of the school

curriculum. This had risen to 40% by 2013 and to 48% by 2018. Further, and although the evidence 

is not conclusive, there lhas also been an irwrease in overall sport participation amongst the wider

population of Wales which may ,in part be attributable to earlier phases of the AYPPs. 

AVPP connecUon:s to education and to physical Ute-racy 

The relationship between educatiion and the AYPPs is critical because: 

• Being school based ,creates access to th,e AYPPs for all children as potential participants, and

conifers legitimacy on the activities;

• There are potential! syne�g,ies and comp'lementarit,ies between school-based PE and the

extracurricular AYPPs both in terms of facilities and resources, and also in the content of activities

aind the target participarits - for examplle with the A YPPs focusing on the needs of the less active;
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• The AYPPs can be the connector between school and community-based activities, as well as steps

along the pathway to sustained adult sport participation;

• There is potential for a continuity of approach between the curriculum and extracurricular child

development in terms ofthe skills and values and behaviours which sport can contribute to;

• Extracurricular sport can foster attributes 1in ch1i1ldren of direct benefit to their 'mainstream' 

educational! attainment and attendance; and

• Sports development activities have been central to uplifting {and sometimes substituting for) the

s!kills of teachers to teach and supervise sport and PE.

The curr,ent position: Despite being school based, the connection between the AYPPs and education 

teams is patchy, although it is improv1ing. Relationships with schools are still very dependent on how 

sport and physical literacy are v,iewed by particullar !headteachers .. The Sport Wales contribution to

curriculum and workforce development has effectively concluded at school level (and is deeply 

missed by teachers) now that the Welsh Government's funding has ended. Sport Wales continues to 

champion 'physical literacy' as a concept, but despite effort and 1investment the approach to physical 

literacy js 1incons,istent across Wales. It has not yet established itself as a clear and compelling way of

thinking about you,ng people's physical activity and deve1lopment. The resource to support the 

widespread adoption of physical literacy is increasingly thinly spread. 

The cu1rrent curriculum: The AYPPs focus on extracurniwlar sport but Dragon Multi-Skills and Sport

and Play to Learn had important curriculum aspects and (more latterly) a focus on physical literacy. 

The support given to schools to deliver the early years curriculum has also been critical. But there is 

not currently any obvious connectivity of extracurricular sport to the mainstream curriculum. There 

is a lack of guidance and of an accountabillity framework, and thiis leaves a gap where there should 

be a more joined-up approach. 

For some authorities there are three key ,ingred
i

ients to the AYPPs' success - using existing school 

facilities .and staff, the flex 1ible and multi-agency partnership model, and involving the whole family. 

There ,are some excellent examples of mutual! benefits between sport and education, and between

tlhe AYPIPs and school-based PE. In one, the AYPIP officer describes her role as "creating and

developing sustainalblle ,community activit1ies within the vicinity of schools and then feed in pupils

from secondary and primariies". This captures the essence of what the AYPPs are seeking to achieve. 

The concern is that too many schools wiith ever tightening resources leave sport/education synergies 

to Sport Wales' investment rather than leading for themselves and using Sport Wales' expertise in 

support. Austerity has had a significant impact on local authorities' ability to deliver and many are 

now so'lely reliant for extracurricular sport development on Sport Wales' investment in the AYPPs. 

There is inconsistency across local authorities in the degree of commitment to leverage sport for its 

own sake and for colllateral ed,ucationai benefit. One helpful, though not essential, aspect to

achieving a good connection is where there is a good working relationship at the 'departmental' 

level. Of the 22 lo,cal authorities, five have sports development teams based in education. Most are 

based in commun,ity or leisure departments. However, the critical success element appears to be 

that sport is valued at the institutional and policy lev,el, and that people understand its impact and 

value, and the va'l'Ue for individuals, rat lher than any specific departmental location. 

The new c,urrkulum and physica.1 J,iteracy: The lack of connectiivity between sport and the existing 

wrriiciulum can potentially be addressed through an emphasis on physical literacy, and the

implementation of the new curriculum. The new curriculum needs shared terminology between 
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sport, health and education to provide a framework for planning and collaboration. The philosophy 

of the new curriculum wiiilll need to be reflect,ed 1in ,extracU'rricular activities and is also a great

opportunity to embed physical activity into the broader curriculum. The continuing challenge for 

Sport Wales is to translate the concept of physical literacy to the reality of activity for all. 

However, along with the opportunity there ,is a signrificant threat that physical activity could be 

reduced 1in importance if it is not embedded in the new curricul,um effectively and forms part of the 

associated accountability framework. Estyn recognises that a lot of sport participation initiatives 

have been rather 'piecemeal' in implementation. Indeed, local authorities appear to give different 

messages to staff about the importance of sport. How accountability will operate in relation to the 

new curriculum will be critically important. The 2010 and 2017 school inspection frameworks mean 

that there ,is no specific PE subject inspect,i,on any longer, arlthough lessons are observed and the 

findings from those ,contribute to the ,overall judgement of the school. Unless sport and physical 

activ,ity are assessed effectively as part of the new curricullum it is less likely that they will attract

appropriate attention and res,ources in schools. 

AVIPPs' connect'io:ns to he.allth and weH-be
i

ing 

Sport Wales' objective to link health writh sport is embedded in its Business Plan, and sport and 

health have a number of shared goals. This 1is not fully ref,lected at a policy and strategic level, 

although the joint Act1ion Plan between Sport Wa•les, Pulbllic HeaHh Wales, and Natural Resources 

Walles 1is a significant step forward.

At local level we found few strategic links between health and sport, despite the obvious and well 

evidenoed potential synergies. Where connections were positive and strong this was a result of co­

location, locall strategic pa1rtnerships, or individual relationships. The linkage is particularly

important for the new curriculum, and the 'level of prioriity griven to physical literacy. There is a need 

for more clarity about the boundaries and oonnections between sport, physical activity and health, 

and how the impact of sport on heallth is quantified. A standards' -based approach could contribute

a gre.at deal. 'Welsh Network of Heallthy School Schemes' is a Public Health Wales flagship award,

launched in 1999 .. A Healthy School is ,one that "takes responsibility for maintaining and promoting 

health - not only by formallly teaching pupills but enabling pupils and staff to take control over

aspects of the school ,environment which influence lhealth". There could be a major extension of this 

award to 'We,lsh Healthy and Active Schools'. Thiis wou,ld be an opportunity to bring the two policy 

strands together in a practica,I way. Its development could be jointly resourced and stewarded by 

Publk Health Wa'les, National Resources Wales, and Sport Wales, and linked also to the 

accountability framework for the new currriculrum. 
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.AYPPs and the V1ision f,or Sport in Wale·s, and the Well-being Objectives

The Vision for Sport in Wales is "to create .an active nation where everyone can have a lifelong 

enjoyment of sport". Each component of that is critica'I. The AYPPs should be central to this Vision 

because they connect to each element of it. The Programmes emphasise active sport participation 

of every child and aim to support ch1ildren at all levels and to lay the basis for lifelong participation. 

'In addition, the AYPPs have de.liberately been tailored to the expressed views and needs of children 

and young people to optimise their enjoyment. 

The AYPPs also help give effect to the Welsh Government's national Well-being Goals. The Well­

being of Future Generations (Wales) Act 2015 was not in p1lace when the AYPPs were started but is

now a Ikey reference point. Potentiallly the thr,e,e most rellevant well-being goals are the achievement

of a 'Walles of Vibrant Culture', a 'More Equal Wales', and a 'Healthier Wales'. In terms of 'ways of 

working' the AYPPs have the potentia'I to take account of the long-term, to focus on prevention, and 

to encourage collaboration with other partners. Sport Wales' own Well-being Statement focusses 

on four high level object,ives, one of which concerns children and young people becoming physically 

active for ilife, and another which strives for healthier 'llives for all through physical activity. Overall, 

because of these syne�gies, the AYPPs can contriibute directly to a wide range of public bodies' 

wellbeing object ,ives and Welsh Government's 'Prosperity for All' strategy, and to Sport Wales' new 

strategy. 

The AYPPs are also aligned with and capable of giving eff.ect to the specific well-being objectives of 

the Public Service Boards and other public bodies. But this connection has yet to be made and needs 

att,ention both by the publlic bodies themselves and also by Sport Wales.

Enhanciing the impact of AYP1Ps 

The impact and outcomes of the AYPPs can be further enhanced ,in the following ways, many of 

which Sport Walles already has actively in hand:

Shape and Purpose of the AYPPs: This should be strengthened arid clarified by: 

❖ Puitting the AYPPs on a proper 3-5 year basis for funding and delivery;

❖ Restating the purpose and priorities of the AYPPs in their focus on those less likely to participate,

their complementarity with school based PE, and the linl<age they can provide between school and

community based sport participation;

❖ Formalllly ending the brands of '5x60' and 'Dragon Multi-Ski1lls and Sport' and merging them in a

clearer 'A YPP' brand;

❖ Conversely, retaining and strengthening the Young Ambassador brand, and creating a

deve'lopment plan for it which would ideally be resourced nationally and provide a degree of 

national level investment in the brand; 

8 

I • 

.. 

• I 

• I 

,. 

,, 
II 



❖ Communicating to all k,ey stakeho1lders (and especialily the education community and National

Governing 8od'ies ,(NGBs)) the role whiich the AYPPs have in helping those stakeholders to deliver

their own objectives; 

❖ Incorporation of the AYPPs into a wider view of a holistic Wales 'sport system';

❖ Deve,lopment of a stronger policy framework for the AYPPs at Welsh Government and Sport

Wales and partner llevells to help foster, leverage arnd entrench the associated educational, health,

childcare and wel'l-being benefits of greater sport participation by young people. This could create a 

shared policy and strategic level understanding where opportunities to work together to develop 

g,uidellines and achieve impact can be more readily grasped; and

❖ Working closely w,ith Welsh Government to explore opportunities to link more closely with

,education in particular exp,lore the possibility of issu1ing a Consultation Document on sport in schools

(both curriculum and extra curriculum lbased) with the potentia1I to lead to statutory or non-statutory

guidance under s.175 of the Education Act 2002 and/or s.88 of the Education and Inspections Act 

2006. 

Operat'ion and Delivery of the .AYPPs: This can be further enhanced by: 

❖ Putting more effort ,into ,identifying, sharing, and actively implementing good and best practice,

and especially 'what woir,ks?';

❖ Ensuring that AYPPs form a key part of Sport Wales' target operating model as it implements

reg1iona1I approaches to sports del,ivery in North Wales and beyornd;

❖ Incorporate the lessons of this Review into the Local Authority Partnership Agreements, having

regard to the period before new regiional arrangements are fully 1implemented nationwide;

❖ Developing (and changing) the slkillls and capacities of Sport Wales' Senior Officers so that they are

fully e,quipped to guide and support local authorities in the new policy context;

❖ Apply,ing lessons from related Sport Wales' programmes (such as the C4A Programme) to help

optimise the impact of the AYPP investment;

❖ Encouraging a stronger focus on responding to the voices of chilldren and young people in shaping

the AYIPPs at both national and lo.cal level!;

❖ !Fully applying modem techniques to the AYPPs in relation to achieving and assessing impact (and

especially theory of change methodologies), accompliish1ing behavioural change (including nudge

methods), and deploying social media and techno1logies; 

❖ D,eveloping ,an outcomes-focussed measurement and evaluation framework for both national and

local levels to ,assess the results and impacts of the AYPPs, to help key actors connect interventions

and investments to specific and identifiable resrnlts; and

❖ More focussed ha1rvesting and 11everaging of the insight gained from supporting the AYPP delivery

at local level to inform policy and practice. This coulld include an annual event for all AYPPs

stakehollders to showcase good practice and its ,transfer, support networks between key

stakeholders, repo1rt on progress, and explore emerging themes and relationships.
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Sport Wal,es' new strategy in light of the new Vision for Sport in Wales: It is important to 

put the AVPPs at the heart of the new strategy.: 

❖ The AYPPS should be central to the objectives and outcomes to give effect to the Vision, including

the positive collateral benefits which sport has for young people;

❖ The role of the AYPPs should be emphasised to leverage and optimise the use of both the natural

resources assets of Wales and the leisure facillities of Wales for the benefit of young people's

enjoyment and social and physical development; 

❖ Phys1ical literacy should be the Ikey ,conceptual underpinning of AYPPs within the strategy to

express the breadth and purpose of phys 1ical activity as part of children's social and physical

development; 

❖ The relatioinslhip of the AYPPs to the role and work of the NGBs should have more weight. The

AYPPs contribute new players and members at communiity and club level. Some NGBs are keen to

w1iden participat,ion, develop relat1ionships with llocal a,uthorities and schools, and optimise the role

of clubs and community sport. Posit,ive work is underway in th,is regard. Sport Wales has also 

prionitised engagement with the N·GBs as part of the new regional arrangements. But this remains 

an important .area for development; 

❖ T
l
here should be more explicit conne,ctivity of community sport and the AYPPs (including within 

regional approaches) to e I1ite sport withtin the strategy to ensure that the potential benefits are 

better leveraged and understood; and 

❖ In building the AYPPs Iinto their fotur,e strategy, Sport Wales should seek actively to connect them

to the Well-being Goals and objectives of the IPiu
l

blic Servi,ces Boards and the scheduled bodies.

The .AYPPs and Educat:ion: This is a k,ey ar,ea, and the synergies ,can be optimised if Sport Wales and

its ,partners are .able to: 

❖ Devellop a clear and positive synergy between the Vision for Sport and the AYPPs with the new

curriculum and its assoc,iated accountability framework;

❖ Clarify the contribution which Sport Walles can mal<:e to further development and implementation

of the new curri,cuilum indiuding in relation to phys1icaI1 l.iteracy and the education workforce skills

development; and

❖ Consider developing .a 'Healtlhy and Active Standard' for schools jointly with partner agencies and

supporting its implemenitation in schools. Such a Standard could also form an important part of the

accountability framework tor tlhe new curriculum.

10 

• .. ~ 

. , 1•: t • 

• I 1 I 

l 1 . ,, 

11' . 
I i 

I I' . ' -~ ' .. 
to. t 

I, . .. I I 

, l I' 4 

... t 1, ! I • 

ti I I I . , .. 
.. 

I . I~ ' . 
t i 

~ •• I• ... 
~ 

I c ~ , .. I I . 
,, 

I' t , I 

. 
• I I' I;_ .. 

" . 
' i 

,1 

,. 
• I ,. I f 4 . 
1 

I • . • . ~ •• I ,n • I ,. • ..... " . '. 



Making the ConnecUons 

Sport and physical activity have real value to young people in and of itself, for the sheer enjoyment it 

can bring in 1its direct physical, p.sychologicall, and soda I benefits. The AYPPs are central to helping

yo1U1ng peopile access activities whiich are relevant and enjoyable to them, and in helping them onto a

pathway to sustained activity and benefit in later life. From a policy point of view however, it is also 

the collateral benefits which need to be recognised and mainstreamed. In the diagram below, we 

have captured .some of the major connections and reinforcements which the AYPPs do already make 

in part and coulld make much more effectively.

The AYIPPs are connect-ed to leisure services, sports clubs, community provision, and schools, though 

in each case tihe connect1ions could be strengthened - and as the diagram highlights, the notion of 

'physkal l1iteracy' should surround and inform those connections. This is also the case in relation to 

the two major policy domains of health and of education, for which sport and physical activity has 

much to offer in achieving mainstream health and educationa11 objectives. Finally, as we have 

shown, wihen g1.11ided and delivered with the 'ways of working' firmly in mind, the AYPPs are also 

capable of giving effect to major parts of the Vision for Sport in Wales, and of Sport Wales' new 

de1livery modeL 

Figure 3 

Sport Wales' AY'PPs - Connected Policy Domains 
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